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The  Metaketa  In i t ia t i ve  i s  a

col laborat ive  research model
with  a  miss ion  to  improve

knowledge  about  cr i t ica l

governance  i s sues  through

r igorous f ie ld  exper iments .  In

each  Metaketa  " round , "  the

in i t ia t i ve  coord inates  mult ip le

s tudies  on  a  spec i f ic  top ic  or

intervent ion  in  a  var iety  of

countr ies  and  contexts .

The  four th  Metaketa  round

focused  on  community  pol ic ing ,

with  s tudies  in  s ix  countr ies

assess ing  the  ef fects  of

community  pol ic ing  programs  on

bui ld ing  c i t i zen  t rust  in  pol ice

and  reduc ing  cr ime .  Here  we

share  the  s tory  of  an  exper iment

in  Liber ia  where  researchers  tes t

whether  community  pol ic ing  can

bui ld  conf idence  in  the  pol ice ,

increase  cr ime  report ing ,  improve

in format ion  shar ing ,  and

ul t imate ly  reduce  the  inc idence  of

cr ime .

The  Metaketa  In i t ia t i ve  i s  led  by

Ev idence  in  Governance  and

Pol i t ics  (EGAP )  at  the  Univers i ty  of

Ca l i fo rn ia ,  Berke ley .  I t  i s  part ia l l y

funded  by  the  UK 's  Department

for  Internat iona l  Development

and  invo lves  a  global  network  of

researchers  conduct ing  s tudies  in

countr ies  around  the  wor ld .

P R O J E C T  T IMEL INE

BASELINE :  JULY  2017

INTERVENTION :  JANUARY  2018

ENDLINE :  JANUARY  2019

p r o j e c t  c o u n t ry :  l iber ia

Pol ice  of f icers  conduct  a  foot  patro l  in  a

Monrov ian  neighborhood .



Despi te  more  than  a  decade  of  pol ice

re form ,  res idents  of  urban  L iber ia

cont inue  to  suf fe r  f rom  regular  cr ime

and  v io lence .  Accord ing  to  the  2015

Af robarometer  survey ,  65  percent  of

urban  L iber ians  reported  that  they  or

someone  they  knew  was  a  v ic t im  of

thef t  in  the  past  year ,  whi le  35  percent

reported  that  they  or  someone  they

knew  was  phys ica l l y  assaul ted .  These

f igures  are  cons iderably  higher  than

those  fo r  urban ,  sub -Saharan  Afr ica

overa l l ,  and  they  imply  that  urban

L iber ia  ranks  among  sub -Saharan

Af r ica 's  most  cr ime - r idden  places  to

l i ve .  

 

Many  observers  att r ibute  L iber ia 's  high

rate  of  cr ime  to  a  combinat ion  of

capac i ty  const ra ints  with in  the

L iber ian  Nat iona l  Pol ice  (LNP )

and  high  unemployment  among

Monrov ia 's  urban  poor .  Whi le  these

factors  are  undoubtedly  important

contr ibutors ,  they  are  di f f icu l t  to

address  di rect ly ,  making  them  i l l -

su i ted  fo r  pol icy  in tervent ion .  Another

factor  of ten  att r ibuted  to  pol ice

inef fect i veness  in  urban  L iber ia :  the

re luctance  of  c i t i zens  to  cooperate

with  the  pol ice  through  act iv i t ies  such

as  cr ime  report ing ,  in format ion

shar ing ,  and  ev idence  prov i s ion .

Accord ing  to  2012  survey  data ,  fo r

example ,  fewer  than  hal f  of  cr imes

that  occur  in  urban  L iber ia  are  actua l l y

reported  to  the  pol ice .  Among  cr imes

that  are  reported ,  of f icers  of  the  LNP

force  of ten  have  di f f icu l ty

invest igat ing  due  to  the  re luctance  of

c i t i zens  to  prov ide  in format ion .  As  a

resu l t ,  the  vast  major i ty  of  cr imes

reported  to  the  pol ice  do  not  resu l t  in

prosecut ion .

In  set t ings  where  mist rust  of  the  pol ice

i s  high ,  as  in  urban  Monrov ia ,  mult ip le

i ssues  prevent  those  who  would

otherwise  be  wi l l ing  to  ass i s t  f rom

doing  so .  Accord ing  to  survey  data ,

most  Monrov ians   l ack  knowledge

about  pol ice  procedures .  In  an

env i ronment  that  discourages  work ing

with  pol ice ,  the  l ack  of  a  secure ,

anonymous

mechanism   to  share  in format ion  with

the  pol ice  a lso  contr ibutes  to  a

sub -opt imal  equi l ibr ium .  These  twin

absences  make  i t  di f f icu l t   fo r  the

pol ice  to  prevent  cr ime ,  reduce

misconduct ,  and  bui ld  t rust .  And

because  under - report ing  undermines

even  wel l - resourced  pol ice ,  these

bar r ie rs  hinder  the  ef fect i veness  of

ongoing  re forms  with in  the  pol ice

force ,  prevent ing  them  f rom  reaching

the i r  fu l l  potent ia l .
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t h e  challenge

C a n  p o l i c e - c o m m u n i t y  

m e e t i n g s  a n d  p o l i c e  f o o t

p a t r o l s  b u i l d  p u b l i c  t r u s t ?  

Pol ice  of f icer  conducts  feedback  sess ion

dur ing  a  pol ice -community  town -hal l

meet ing .



Recogniz ing  the  need  to  bui ld  t rust ,

educate  c i t i zens  about  the  cr imina l

jus t ice  sys tem ,  and  ra i se  awareness

about  re forms  with in  the  LNP ,  the

Inspector  Genera l  has  made

community  outreach  a  top  pr ior i ty .

With in  Monrov ia ,  each  of  i t s  10

prec incts  now  hosts  a

community   re lat ions  of f icer  whose

main  respons ib i l i t y  i s  to  l ead

community  outreach  act iv i t ies  and

handle  requests  and  compla ints

f rom  community  dwel le rs .  Prec inct

commanders  across  the  country  now

hold  regular  meet ings  with

community  l eaders  and  di rect

s t reet - l eve l  of f icers  to  patro l  hotspot

ne ighborhoods  on  foot .  

 

Mot ivated  by  the  LNP ’s  dedicat ion  to

community  pol ic ing ,  fo rward -

or ientat ion ,  and  openness  to

co l laborat ion ,  Ben  Morse  and  L i l y

Tsa i  at  the  Massachusetts  Ins t i tute

of  Technology  col laborated  with  the

LNP ’s  Community  Serv ices

Department  to  s tandard ize  the  

content  of  outreach  act iv i t ies  and

eva luate  i t s  ef fect i veness  through  a

randomized  contro l led  t r ia l .

The  research  team  worked  with

of f icers  of  Monrov ia ’s  10  pol ice

prec incts  to  ident i f y  high -cr ime

communit ies  that  would  benef i t

f rom  improved  re lat ions  with  the

pol ice .  The  in tervent ion  inc luded

three  components :

1 . )  Monthly  pol ice -community  town -

hal l  meet ings

2 . )  Semi - regular  foot  patro l s  where

of f icers  in teracted  di rect ly

wi th  c i t i zens  to  so l ic i t  feedback  and

dis t r ibute  in format iona l  f l ye rs

3 . )  In format ion  about  the  pol ice 's

"Watch  Forum "  in i t ia t i ve ,  which  ca l l s

fo r  communit ies  to  ass i s t  the  pol ice

through  cr ime  report ing ,

in format ion  shar ing ,  and  proact ive

moni tor ing  of  secur i ty  threats
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r e s e a r c h  des ign

THREE -PRONGED  APPROACH  WITH

FREQUENT  POLICE -COMMUNITY  TOWN -

HALL  MEETINGS ,  FOOT  PATROLS ,  AND  A

MUTUAL  COMMITMENT  TO  ACTION  ITEMS

IDENTIFIED

Pol ice  of f icers  wait  fo r  the  pol ice -

community  town -hal l  meet ing  to  begin .
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r e s u l t s
This  pro ject  examines  the  impact  of

community  pol ic ing  on  cr ime ,  cr ime

report ing ,  and  t rust  in  the  pol ice  in

Monrov ia ,  L iber ia .  Combin ing  data

f rom  a  l a rge -sca le  res ident  survey  with

cr ime  report ing  data  f rom  the  LNP ,

the  pro ject  found  that  community

pol ic ing  l ed  to  modest  but  meaningfu l

improvements  in  percept ions  of  pol ice

intent ions  and  capac i ty ,  s t rengthened

soc ia l  norms  aga inst  v ig i lant i sm ,  and

mobi l i zed  communit ies  to  part ic ipate

in  the  pol ice ’s  “Watch  Forum ”  in i t ia t i ve

by  fo rming  and  susta in ing  loca l

secur i ty  groups .  These  changes  were

accompanied  by  a  roughly  40  percent

reduct ion  in  the  inc idence  of  mob

vio lence  in  t reatment  communit ies

re lat i ve  to  contro l  communit ies  over  a

one  year  per iod .  

 

Despi te  these  improvements ,  the

program  did  not  reduce  the

overa l l  inc ident  of  cr ime ,  improve

percept ions  of  secur i ty ,  or  increase

cr ime  report ing .  

In  te rms  of  mechanisms ,  analys i s

suggests  the  programs '  impacts  were

dr iven  pr imar i l y  by  the  town  hal l

meet ings  and  part ic ipat ion  in  the

watch  fo rum  in i t ia t i ve ,  ra ther  than

greater  pol ice  presence  or  changes  to

pol ice  s t rategy ,  which  did  not  change

substant ive ly  dur ing  the  course  of  the

study .

Reduced incidence of

mob violence by 40

percent.

40%

Number of town hall

meetings held across

the 45 treatment

communities.

270
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l e s s o n s  +  Impact

Perhaps  the  most  important  lesson

learned  f rom  th i s  s tudy  i s  that  pol ice -

community  meet ings  can  have  an

impact  on  changing  c i t i zens ’

percept ions  of  the  pol ice .  In  th i s  case ,

L iber ia ’s  fo rm  of  community  pol ic ing

is  ef fect i ve  at  improv ing  community

at t i tudes  towards  the  pol ice ,  mobi l i z ing

support  fo r  community  watch  fo rums ,

and  reduc ing  inc idences  of  mob

vio lence  and  support  fo r  v ig i lant i sm .  

 

Whi le  the  resu l t s  are  mixed ,  th i s

research  pro ject  has  impacted

the  LNP ’s  community  pol ic ing  pol ic ies

in  a  substant ive  way .  The  Inspector

Genera l  of  the  LNP  has  not  only  pra i sed

the  work  being  car r ied  out  by  prec incts

where  these  programs  have  been

implemented ,  but  has  a lso  decided  to

base  his  Nat iona l  Pol ic ing  Strategy  on

i t .  The  focus ,  he  has  sa id ,  wi l l  be  on  a

conf l ic t  sens i t i ve  community  pol ic ing

st rategy .  His  community  based

approach  has  a l ready  prov ided  a  major

contr ibut ion  to  a  peacefu l  elect ion

process  dur ing  the  fa l l  2017  elect ions .

q u e s t i o n s  f o r  f u r t h e r

c o n s i d e r a t i o n

Can  community  pol ic ing  be  used  ef fect i ve ly  by  new  and

reconst i tuted  pol ice  fo rces  in  contexts  in  which  the  leg i t imacy  of  the

state  i s  chal lenged ?  

What  are  s t rateg ies  fo r  reduc ing  insecur i ty  between  c i t i zens  and  the

pol ice ?  

What  factors  contr ibute  to  insecur i ty  between  c i t i zens  and  the

pol ice ?

Does  community  invo lvement  increase  pol ice  accountabi l i t y ?  

As  researchers  and  pract i t ioners  cont inue  to  s tudy  community  pol ic ing ,

here  are  a  few  quest ions  fo r  fu r ther  cons iderat ion :  
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For  addi t iona l  in format ion  and  technica l

deta i l s  about  th i s  s tudy ,  v i s i t  the  pro ject

webpage .

For  more  on  the  researcher  /  implement ing

partner  re lat ionsh ip ,  read  Partnersh ip

Lessons  10 :  L iber ia  Community  Pol ic ing  with

Par ley  L iber ia .

Explore  other  pro jects  in  the  Metaketa  IV

round .

LEARN  MORE

Ben  Morse ,  Pr inc ipa l  Invest igator

Abdul  Lat i f  Jameel  Pover ty  Act ion  Lab

bmorse@mit .edu  

L i l y  Tsa i ,  Pr inc ipa l  Invest igator

MIT  Governance  Lab

l_ t sa i@mit .edu  

Jac lyn  Leaver ,  Director  of  Research

EGAP

j leaver@berke ley .edu
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