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The  Metaketa  In i t ia t i ve  i s  a

col laborat ive  research model
with  a  miss ion  to  improve

knowledge  about  cr i t ica l

governance  i s sues  through

r igorous f ie ld  exper iments .  In

each  Metaketa  " round , "  the

in i t ia t i ve  coord inates  mult ip le

s tudies  on  a  spec i f ic  top ic  or

intervent ion  in  a  var iety  of

countr ies  and  contexts .  

The  four th  Metaketa  round

focused  on  community  pol ic ing ,

with  s tudies  in  s ix  countr ies

assess ing  the  ef fects  of

community  pol ic ing  programs  on

bui ld ing  c i t i zen  t rust  in  pol ice

and  reduc ing  cr ime .  Here  we

share  the  s tory  of  an  exper iment

in  Colombia  where  researchers

used  town  hal l  meet ings  to  bui ld

t rust  between  c i t i zens  and  the

pol ice  and  to  improve  publ ic

sa fety .

The  Metaketa  In i t ia t i ve  i s  led  by

Ev idence  in  Governance  and

Pol i t ics  (EGAP )  at  the  Univers i ty  of

Ca l i fo rn ia ,  Berke ley .  I t  i s  part ia l l y

funded  by  the  UK 's  Department

for  Internat iona l  Development

and  invo lves  a  global  network  of

researchers  conduct ing  s tudies  in

countr ies  around  the  wor ld .  

p r o j e c t  c o u n t ry :  colombia

Study  Locat ion :  Medel l ín ,  Colombia  



Cit izen  mist rust  and  the  pol ice 's  l imi ted

access  to  on - the -ground  in format ion  to

address  cr ime  ef fect i ve ly  are

impediments  to  success fu l  l aw

enforcement  in  Lat in  Amer ica  and

elsewhere  in  the  deve loping  wor ld .

Many  countr ies  have  adopted

community  pol ic ing  s t rateg ies  as  a  way

to  address  these  i s sues .  In  Colombia ,  fo r

example ,  the  Nat iona l  Pol ice   (PN )

began  implement ing  cer ta in  aspects  of

community  pol ic ing  in  2009 ,  div id ing

metropol i tan  areas  of  the  country  in to

smal l  beats  ca l led  cuadrantes .

Prevent ion  and  problem -or iented

pol ic ing  were  both  expl ic i t l y  inc luded

in  the  l i s t  of  guid ing  pr inc ip les  of  the

model .  Whi le  the  PN  have  nat iona l

jur i sd ict ion ,  c i ty  governments  are

formal ly  respons ib le  fo r  loca l  c i t i zen

secur i ty  and  thus  di rect  some  of  the

operat ions  of  the  loca l  branch  of  the

PN .  

Nine  years  of  exper ience  with  the

cuadrantes  pol ic ing  model  have  le f t

c i ty  and  pol ice  of f ic ia l s  fami l ia r  with

the  core  tenets  of  community  pol ic ing  

and  enthus ias t ic  about  i t s  potent ia l

benef i t s .  Whi le  cr ime  rates  in  Medel l ín

p lummeted  over  the  past  decade  and

whi le  t rust  in  the  pol ice  has

improved ,  c i ty  and  pol ice  of f ic ia l s  have

expressed  a  s t rong  des i re  to  fu r ther

s t rengthen  pol ice –community  re lat ions .

In  past  col laborat ion  with  loca l

academics  and  in  the i r  own  in terna l

research ,  the  Secur i ty  Secretar ia t  has

demonst rated  a  capac i ty  fo r  data

co l lect ion  and  analys i s ,  inc luding

sophis t icated  work  with  GIS  data .

Severa l  years  of  high -qual i ty  geo -coded

adminis t rat i ve  data  on  inc ident  reports ,

emergency  ca l l s ,  and  of f icer  behav ior

prov ide  an  exce l lent  base l ine  fo r  th i s

s tudy .

EGAP  STORIES  OF  CHANGE

t h e  challenge

C a n  p o l i c e - c o m m u n i t y  

m e e t i n g s  b u i l d  p u b l i c

t r u s t ?  

AUGUST  2020 City  of  Medel l ín ,  Colombia  where

the  pro ject  was  car r ied  out .  City  of  Medel l ín ,  Colombia  where

the  pro ject  was  car r ied  out .  

Mar ía  Arace l l y  Mazo ,  one  of  the

study 's  enumerators .  
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Conv ivenc ia )  at  a  high  leve l  of

geographic  aggregat ion  ca l led  the

comuna .  Whi le  some  of  these  meet ings

have  been  conducted  success fu l l y ,  they

invo lve  only  sen ior  pol ice  of f ic ia l s  (such

as  s tat ion  capta ins )  as  opposed  to  beat

of f icers—and  both  the  pol ice  and

members  of  the  community  would  l i ke

to  fos ter  c loser  connect ions  between

beat  of f icers  and  c i t i zens .  Though  the

Plan  Cuadrantes  community  pol ic ing

model  has  been  in  place  s ince  2010 ,

less  than  hal f  of  Medel l ín  c i t i zens  are

fami l ia r  with  i t .  The  goal  of  the  s tudy

was  to  tes t  expanded  community

outreach .

Research  took  place  in  347  res ident ia l

po l ice  beats .  These  pol ice  beats  were

grouped  in  s imi la r  blocks  of  4  beats ,

and  with in  each  of  these  blocks ,

researchers  ass igned  one  beat  each  to

the i r  four  t reatment  condi t ions :

1 . )  No  t reatment

2 . )  Pol ice -community  meet ings

3 . )  In format iona l  f l ie r s

4 . )  Pol ice -community  meet ings  +

in format iona l  f l ie r s

Th is  approach  ensured  that  each

treatment  arm  was  demographica l l y

s imi la r  to  the  others ,  guarantee ing  that

any  di f fe rences  in  outcomes  across

t reatment  arms  could  be  fa i r l y

t raceable  to  the  t reatments .

Researchers  rev iewed  adminis t rat i ve

data  regard ing  thef ts ,  domest ic

v io lence  inc idents ,  publ ic  misconduct

inc idents ,  and  ca l l s  to  the  pol ice .  They

a lso  conducted  both  c i t i zen  and  pol ice

of f icer  surveys  to  measure  t rust  in  the

pol ice  and  c i t i zen  cooperat ion  with  the

pol ice ,  as  wel l  as  pol ice  v iews  of  the

community  pol ic ing  model  being

implemented .

TWO -PRONGED

APPROACH  WITH

FREQUENT  POLICE -

COMMUNITY  TOWN -

HALL  MEETINGS  AND

A  MUTUAL

COMMITMENT  TO

ACTION  ITEMS

IDENTIFIED

Researchers  Er ic  Ar ias  (Wil l iam  and

Mary ) ,  Rebecca  Hanson  (Univers i ty  of

F lor ida ) ,  Dorothy  Kronick  (Univers i ty  of

Pennsy lvan ia ) ,  and  Tara  Slough  (New

York  Univers i ty )  created  a  mult i faceted

partnersh ip  to  implement  the  research .

The  partnersh ip  inc luded  the  Medel l ín

Metropol i tan  Pol ice  and  Secur i ty

Secretar ia t ,  Invamer  (a  loca l  survey

f i rm ) ,  Est rateg ia  &  Ter r i tor io  (a  loca l

publ ic  af fa i r s  f i rm ) ,  and  loca l  

r e s e a r c h  DES IGN

Frequent  town -hal l  meet ings

between  pol ice  of f icers  and  c i t i zens

Mutua l  commitment  to  act ion  i tems

at  these  meet ings

research  and  in tervent ion  coord inators .

They  sought  to  tes t  the  ef fects  of  a

two -pronged  approach  to  community

pol ic ing :  

The  Secretar ia t  and  the  Medel l ín  pol ice

had  cons idered  s imi la r  programs  in  the

past .  For  example ,  the  Secretar ia t  and

pol ice  have  coord inated  a  number  of

town -hal l  meet ings  (ca l led  Conse jos  de
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r e s u l t s
The  goal  was  to  s tudy  whether  an

informal  model  of  pol ice -community

interact ion  changes  the  l eve l  of  t rust

in  the  pol ice ,  observed  cooperat ion ,

and  ra tes  of  cr ime .  The  pro ject

convened  jus t  over  500  pol ice -

community  meet ings  across  173  beats

(or  micro -neighborhoods ) .  They  found

st rong  ev idence  of  compl iance :

res idents  of  t reated  neighborhoods

were  much  more  l i ke ly  to  know  about

or  have  attended  meet ings  than

res idents  of  contro l  neighborhoods .

They  a lso  found  that ,  cons i s tent  with

theory ,  the  in tervent ion  improved

c i t i zens '  percept ions  of  pol ice  of f icer

capac i ty  and  ( to  a  l esser  extent )  the i r

percept ions  of  of f icer  in tent ions .  In

par t icu lar ,  these  res idents  became

more  l i ke ly  to  say  that  the  pol ice  have

the  capac i ty  to  invest igate  cr imes  and

respond  to  inc idents  in  a  t imely

manner .  The  res idents  in  t reated

neighborhoods  a lso  became  s l ight ly

more  l i ke ly  to  say  that  the  pol ice  have

good  in tent ions ,  such  as  tak ing  cases

ser ious ly  and  t reat ing  people  fa i r l y .

With  regard  to  other  outcomes ,  the

team  found  no  ev idence  of  ef fects  on

cr ime ,  cr ime  report ing ,  pol ice  abuse ,

or  of f icer  bel ie f s .  Whi le  th i s  does  l i t t le

to  support  the  main  hypothes i s  of  th i s

Metaketa  round ,  that  community

pol ic ing  i s  ef fect i ve  fo r  reduc ing  cr ime

(Bla i r ,  Chr i s t ia ,  and  Weinste in ,  2020 ) ,  i t

may  be  due  to  the  aspects  of  the

Colombian  context ,  spec i f ica l l y .  For

example ,  the  neighborhoods  that  were

inc luded  in  th i s  s tudy  were  very  smal l

and  inc idence  of  cr imes  in  these  areas

was  highly  var iab le .  As  such ,  the  l ack

of  ef fects  on  these  outcomes  were

maybe  a  consequence  of  the  research

des ign ,  ra ther  than  ev idence  aga inst  a

key  part  of  the  theory  proposed  in  th i s

Metaketa  round .

Likelihood that

citizens had heard of

or attended a police-

community meeting

increased by 19

percentage points.

19

Number of police-

community meetings

held across the

hundreds of

neighborhoods.

513
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l e s s o n s  +  Impact

Perhaps  the  most  important  lesson

learned  f rom  th i s  s tudy  i s  that  pol ice -

community  meet ings  can  impact

c i t i zens ’  percept ions  of  the  pol ice .  In

th i s  case ,  whi le  only  one  in  every  twelve

adul ts  attended  at  least  one  of  the

pol ice -community  meet ings  in  the i r

ne ighborhood ,  community  att i tudes

towards  the  pol ice  improved .

Throughout  th i s  pro ject ,  the  research

team  worked  c lose ly  with  the  Medel l ín  

Metropol i tan  Pol ice ,  who  were  deeply

invested  in  the  pro ject  and  were

part icu lar l y  in terested  in  the  resu l t s  of

the  pol ice  surveys  conducted .  The

rank ing  l i eutenant  who  worked  with  the

pro ject  team  understood  the

importance  of  r igorous  research  and

eva luat ion .  She  was  a  s t rong  advocate

of  randomiz ing  the  in tervent ion  and  i s

now  us ing  th i s  method  with  other

programs  the  pol ice  are  implement ing

to  eva luate  the i r  impact .

q u e s t i o n s  f o r  f u r t h e r

c o n s i d e r a t i o n

Can  community  pol ic ing  be  used  ef fect i ve ly  by  new  and

reconst i tuted  pol ice  fo rces  in  contexts  in  which  the  leg i t imacy  of  the

state  i s  chal lenged ?  

What  are  s t rateg ies  fo r  reduc ing  insecur i ty  between  c i t i zens  and  the

pol ice ?  

What  factors  contr ibute  to  insecur i ty  between  c i t i zens  and  the

pol ice ?

Does  community  invo lvement  increase  pol ice  accountabi l i t y ?  

As  researchers  and  pract i t ioners  cont inue  to  s tudy  community  pol ic ing ,

here  are  a  few  quest ions  fo r  fu r ther  cons iderat ion :  

 



For  addi t iona l  in format ion  and  technica l

deta i l s  about  th i s  s tudy ,  v i s i t  the  pro ject

webpage .

For  more  on  the  researcher  /  implement ing

partner  re lat ionsh ip ,  read  Partnersh ip

Lessons  9 :  Colombia  Community  /  Pol ice

Meet ings  and  F l ie rs  with  a  Mult i faceted

Partnersh ip .

Explore  other  pro jects  in  the  Metaketa  IV

round .
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LEARN  MORE

Dorothy  Kronick ,  Pr inc ipa l  Invest igator

Univers i ty  of  Pennsy lvan ia  

kronick@upenn .edu

Jac lyn  Leaver ,  Director  of  Research

EGAP

j leaver@berke ley .edu

KEY  CONTACTS

https://egap.org/project/community-policing-and-public-trust-a-multi-country-initiative/
https://egap.org/resource/partnership-lessons-9-colombia-community-police-meetings-and-fliers-with-a-multifaceted-partnership/
https://egap.org/our-work/the-metaketa-initiative/round4-community-policing/

